Muckamore Abbey
Hospital

Hearing Schedule June 2023

M4

Wednesday 31 May 2023

Witness/ Topics Time
Brona Shaw (with Paula Forrest, Carol Chambers and Brendan 10am
McConaghy)

Evidence obo BHSCT on Module 4: Staffing, Topics a — | (all topics):
Paula Forrest and Brona Shaw

a. Workforce plans for disability care 1999 — 2021.

j. Overview of turnover and vacancy rates on wards.

I. Impact of (and response to) suspensions and increased use of agency
staff.

Carol Chambers and Brona Shaw

b. Training and recruitment of learning disability nurses.

c. Leadership education forward managers and senior nurses/ key
performance indicators.

h. Programme at MAH for clinical audits/ University placement audits
NIMDTA placement audits.

Brendan McConaghy and Brona Shaw

e. Measures relating to staff retention and support.

f. Induction programme for new unregistered staff and temporary
workers.

k. Exit interviews: management and analysis.

Brona Shaw

d. Training, recruitment and deployment of learning disability
psychiatrists, psychologists, speech and language therapists,
occupational therapists and physiotherapists.

g. Practice regarding supervision of unregistered staff.

I.  Provision for trend analysis of Datix incident reporting and response.




Thursday 01 June 2023

Witness/ Topics Time

Brona Shaw (with Paula Forrest, Carol Chambers and Brendan 10am

McConaghy)

(as above to completion)

Legal submission (BHSCT — Section 21) 2pm
Monday 05 June 2023

Witness Time

Maureen Edwards

Evidence obo BHSCT on Module 2 on the following (touching on Topics| 10am

a and f):

» Trust budget and finance (including capital spend post Bamford).




Tuesday 06 June 2023

Witness Time
Dr Joanna Dougherty

10am
Evidence obo BHSCT on Module 2, Topic g:
« Interrelationship between Trusts re patients admitted to Muckamore.
Marie Heaney
Evidence obo BHSCT on Module 2, Topic i: 2pm
« Outline of provision for community based services.

Wednesday 07 June 2023

Witness Time
Marie Heaney and Brona Shaw 10am

Evidence obo BHSCT on Module 3, Topics a, f, h and m:

a. Policies for delivering health and social care to learning disability
patients 1999 — 2021.

f. Policies and procedures concerning patients’ property and finances.

h. Resettlement policies (and provision for monitoring of resettlement).

m. Policies and procedures for further training for staff/ continuing
professional development.




Thursday 08 June 2023

Witness

Time

Sara Meekin and Sam Warren
Evidence obo BHSCT on Module 3, Topics ¢ and g:
c. Policies regarding restraint/ seclusion.

g. Policies and procedures re psychological treatment, speech and
language therapy, occupational therapy and physiotherapy.

10am

Miriam Somerville

Evidence obo BHSCT on Module 2, Topic f:

+ BHSCT and MAH management and governance structure

(specifically, risk and governance arrangements of the North
and West Belfast Trust up to 2007).

2pm

Monday 12 June 2023

Not sitting.

Tuesday 13 June 2023

Not sitting.




Wednesday 14 June 2023

Not sitting.

Thursday 15 June 2023

Not sitting.

Monday 19 June 2023

Not sitting.




Tuesday 20 June 2023

Witness Time
P77’s mother 10am
P77’s aunt 2pm
Wednesday 21 June 2023

Witness Time
Claire Cairns 10am
Evidence obo BHSCT on Module 2, Topic f:
e BHSCT and MAH management and governance structure

(specifically, risk and governance arrangements since 2014).
Claire Cairns 11.30am

Evidence obo BHSCT on Module 3, Topici, j, kand I:

i. Complaints and whistleblowing: policies and procedures.
j.  Overview of mechanisms for identifying and responding to
concerns.

k. Risk assessments and planning regarding changes of policy.

I. Procedures to provide assurance regarding adherence to
policies.




Thursday 22 June 2023

Not sitting.






